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What is 
SlopeWatch?

• SlopeWatch was founded in 
Bukit Antarabangsa by 8 
community organizations to 
prevent future landslides 
from occurring

• We also work together  
with other groups in BA such 
SeDAR Ulu Klang (for DRR) 
and AJ Rimba (for land use)
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Why Was SlopeWatch Set up?
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• Eyewitness accounts report seeing signs of landslides weeks, even 
months, before disaster hit 



What Does SlopeWatch Do?
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• It teaches communities about slopes 
and landslide risk

• Helps residents make reports 
on signs of slope failures



• Many of the causes 
are manmade

•  Slopes goes through 
natural wear and 
tear and need 
regular maintenance

• Sometimes they fail 
through external 
triggers or through 
lack of maintenance. 

• And they show signs

Sinkhole developing under hillside apartment at Ukay 
Perdana due to broken water pipe 

Importance of Knowing the Signs



• PHOTO OF BUKIT PERMAI LANDSLIDE

Taman Bukit Permai Landslide (March 2022)

One of the causes: 
Broken drains, 
causing water to 
go into the ground



Taman Melawati Landslide (October 2024)



Signs Reported by You  
(Residents) 2009-2024

Most reported:
Erosion 15%
Cracks 13%
Water flowing 11%
Tree fall 5%
Landslip 5%

*Based on 200 reports



Communities Can Help 
Reduce Risks of Landslides
• Communities are already reporting, 

but most of the time they are 
reporting landslide events AFTER 
they occur

• To prevent property damage and 
losses, they can report BEFORE they 
happen

• Why should communities monitor?
• Because communities know their 

environment best (can detect changes)

• Local authorities can’t be everywhere 
all the time



Highland Towers, 
Ulu Klang (1993)

Lebuhraya Ampang-
Hulu Klang (1997)

Jalan Wangsa 1, 
Bukit Antaranbangsa 
(1999)

Kg. Pasir, Ulu Klang 
(2006)

Taman Hillview 
(2002)

Taman Bukit Mewah 
(2008)

2009

After 2009, big reduction in 
landslide incidents. Risk is still 
there, but we managed to reduce 
the incidents

2008 Bukit Mewah (Antarabangsa) landslide

Positive Impact of Monitoring
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So What Can Your Communities Do to Keep Your 
Slopes Safe?

STEP 3
Report signs of 

landslides before they 
occur

STEP 2
Monitor regularly for 

signs of landslides
STEP 1

Organize a slope 
monitoring 
committee

There are 3 steps communities can take:



Step 1: Organize a 
slope monitoring 

committee 

Persatuan Penduduk Wangsa 5A, Bukit Antarabangsa



Puncak Bukit Utama
Taman Bukit Utama, Phase 1 & 2
Taman Bukit Jaya
Laman Oakleaf
Kondominium Oakleaf Park
Kyoto Garden
Kondominium Sinaran Ukay
Kondominium Impian Selatan
…and 70 tamans/masjid/NGOs
 along Ulu Klang

Persatuan Penduduk with Slope 
Monitoring sub-committee



Start with Community Workshop (Gain knowledge)

Taman Melawati Residents Association



Set Up a Slope Monitoring Sub-Committee
• Encourage residents in the 

taman to monitor regularly

• Include slope maintenance in 
gotong royong activities (e.g. 
clearing slope drains)

• Share useful information 
about slope monitoring and 
maintenance to the residents

• Appoint a focal point person 
to report signs to Local 
Authority (PBT)



Community DRR Resource 
Centre (Bukit Antarabangsa)



Step 2: Monitor Regularly for 
Signs of Landslides

JT123, Ukay Heights, Ulu Klang





Slope Watching: Looking for Tell-Tale Signs

Taman Melawati Residents Association



Rule of Thumb for Monitoring

Check top of slope

Check middle of slope

Check bottom of slope

THIS WILL GIVE YOU THE ‘BIG PICTURE’



URGENT SIGNS
• Not all signs are the same

• Some are more urgent 
than others

• These should be alerted 
immediately to your:

• Fellow 
neighbours/pengurusi 

persatuan penduduk, ahli 
majlis, ADUN, MP, and/or 
PANTAS Unit of the local 

authority

Walls suddenly damp New channels of water



TOP MIDDLE BOTTOM

Tension crack Movement of wall 
sections

Drains becoming 
narrower or displaced



Step 3: Report signs of landslides 
before they occur 



SlopeWatch & Community Procedures

Resident sees signs

Head of Taman

Slope Monitoring Sub-Committee Head

• Visits site

• Qualifies the aduan

• Submits report and sends to 

Local Authority

(Jabatan Kejuruteraan)

Monitoring



Local Authority Procedures

Local Authority
Response?

• Receives report

• Schedules appt with Field Investigation

• Goes to site

Is it Local Authority’s jurisdiction and responsibility?

If YES:

1. Local Authority proposes solution or refers to geotech engineer

2. Comes up with solution

3. Communicate schedule with aduan proponent

4. Commences work

5. Notifies aduan proponent when work is complete



Local Authority Procedures

Response?
If NO, belongs to private slope owner, then:

Local Authority

Homeowner

• Seeks advice from qualified geotech consultant and/or 

contractor

• Informs Local Authority of the proposed solution

Slope owner

Local Authority

• Notes the proposed solution and gives approval

• Carries out repair works

• Submits Certificate of Completion

Do this sooner 
rather than later. 
Slope repair works 
can be very 
expensive



Local Authority Procedures

Response?

If NO, belongs to third-party slope owner, then:

Local Authority

Slope Owner

• Rectifies problem

• Communicates with Local Authority on proposed solution

• Local Authority signs off on completion of solution 

• Keeps Maintenance Record

Local Authority

• Notifies slope owner

• CC copy of notification to aduan proponent

• Informs aduan proponent



Local Authority Procedures

Response?

If NO, there is no need for any action, then:

Local Authority

• Informs aduan proponent that there is no 

slope danger and the case is closed



Checklist for Maintenance

Source Garis Panduan Cerun Kawasan
Tanah Bermilik - DBKL-EDISI2023:







Checklist for Maintenance

• Halangan di dalam saliran cerun
• Saliran longkang rosak
• Keretakan pada cerun atau tembok 

penahan
• Lubang leleh dan paip saliran tersumbat
• Tumbuhan pada celahan tembok retak
• Permukaan cerun yang terdedah
• Kerosakan pada tembok penahan
• Batuan longgar atau sisa runtuhan cerun
• Paip air bocor
• Lain-lain

Source Garis Panduan Cerun Kawasan 
Tanah Bermilik - DBKL-EDISI2023:



• Local Authority (PBT)  
hotline

• Report directly to  
Jab. Kejuruteran

EMERGENCY:

• 999

How to Report Signs of Landslides?



3-HELP CONCEPT
(practiced in Japan)
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